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• Traditional QR codes consist of a grid of black-and-white 
   square modules, which lack aesthetic appeal and meaning 
   for human perception. 
• There exists a trade-off between the visual quality and 
   scanning-robustness of the image, causing outputs of 
   previous works are simple and of low quality to ensure 
   scanning-robustness. 
• In this paper, we introduce a novel approach 
   GladCoder to generate stylized QR codes that are 
   personalized, natural, and text-driven. 
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• The workflow takes in two text string inputs: one for guidance of image content, and one as scanning result. 
• The principle goal of our method is to solve the mismatch between the QR code and the reference image.
• On the one hand, GladCoder utilizes an depth-guided aesthetic QR code generation process, constructing 
    an aesthetic QR code image that is more compatible with reference image than standard QR codes.
• On the other hand, GladCoder enhances the scanning robustness based on the aesthetic QR code, 
    while keeping the image roughly the same, through a grayscale-aware denoising process.
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